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Meeting: Council 

Meeting date: Friday 11 December, 2020 

Title of report: Leader's report to Council 

Report by: Leader of the Council 

 

Classification 

Open  

Decision type 

This is not an executive decision 

Wards affected 

(All Wards); 

Purpose  

To provide an update on the work of the Cabinet since the previous meeting of the Council and 
an annual report on the priorities of the Cabinet and progress made in meeting those priorities. A 
brief summary of decisions taken by the executive is provided at appendix A and all decision 
reports and notices are available on the council’s website.  

The report provides a summary of progress made against the areas of focus identified in the 
County Plan. More detail about the council’s performance and how that is reported is available on 
the performance management page of the council’s website. 

Recommendation(s) 

That: 

(a) The report be noted. 

Alternative options 

1. There are no alternative options; the constitution requires the Leader to provide Council 
with reports on the activities of the executive. 

Key considerations 

http://councillors.herefordshire.gov.uk/mgDelegatedDecisions.aspx?XXR=0&&DR=02%2f10%2f2020-04%2f12%2f2020&ACT=Find&RP=0&K=0&V=0&DM=13471PPL&DEPT=0&HD=0&DS=0&Next=true&NOW=03122020102039&META=mgdelegateddecisions&
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1. I am pleased to provide to Council with my report covering the period 2 October to the date 
of this report, 3 December. 
 

2. COVID 19 has continued to dominate affairs in the County and Country as a whole.   
Councillors continue to receive weekly updates from the Chief Executive, and the Cabinet 
has continued through this crisis to receive a weekly briefing from the Chief Executive and 
the Director of Public Health. Infection levels have continued to vary in our county, and 
particularly in our towns, notably in Hereford where the highest incidence of infection was 
for a period south of the Wye. I am grateful to the councillors, officers and local volunteers 
who helped to distribute leaflets in November to urgently raise the alert levels for residents 
in the worst affected areas.  

 
3. While the increase in the rate per hundred thousand in mid November was of concern, 

levels have now returned to being closer to those with which we were familiar.  Leaving 
lock down and entering into the new Tier 2 measures presents new challenges which I am 
confident the people of Herefordshire will rise to. I urge all residents to follow the new rules 
which, we recognise, will be especially difficult as we enter the Christmas period.   

 
4. We do not know how we will fare as this level of restriction changes. The Council will do 

what it can to influence decisions to ensure that the best is achieved for the County. 
 

5. Since my last report significant new developments have taken place that will give us all 
hope.  Vaccines have now been produced that give tangible cause for optimism that this 
public health emergency may soon be entering a new less deadly phase.  The initial 
volume of vaccines will be relatively small and will be distributed to those who are the most 
vulnerable, or supporting the most vulnerable, in our care homes and hospitals. The reality 
is that the roll-out of vaccines for the next priority groups and the wider population over the 
age of 18 will take longer – probably several months longer.  

 
6. This was going to be Alistair Neill’s last full Council meeting but another one has been now 

been put in the diary. However we do say goodbye to Karen Wright, our Public Health 
Director.    We all offer our thanks to both Alistair and Karen, for their work for 
Herefordshire Council and our County and our very good wishes with their new 
endeavours and future plans.   Alistair has led the Council through a period of considerable 
austerity, requiring the Council to make some difficult decisions, which has put the Council 
in much better position than others to face this current crisis.  I know that special thanks to 
Alistair will be offered at the meeting by various Councillors.  

 
7. Our local efforts in dealing with Covid 19 must, of course, continue.  I was pleased that the 

Employment Panel approved the appointment of Rebecca Howell-Jones as Acting Director 
of Public Health, following consultation with Public Health England, the Faculty of Public 
Health and Herefordshire and Worcestershire Clinical Commissioning Group. Rebecca 
joined us as a Public Health Consultant in June 2018 and took up the role as Acting 
Director of Public Health from 1 December 2020. 

 
8. The recruitment of a new Chief Executive is also  underway with recruitment planned to be 

concluded early in the New Year 
 

9. Notwithstanding the ongoing public health crisis the Cabinet has continued to move 
forward in delivering the ambitions set out within our County Plan.  Detail is given in the 
report below but of particular note is – 

 
9.1. Agreeing the Delivery Plan 2020/22:  The delivery plan would normally be 

developed and agreed in April but due to the extraordinary circumstances of the 
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COVID-19 pandemic, the delivery plan has been delayed due to the uncertainties 
and to ensure plans incorporate activities that address the ongoing impact of the 
pandemic. This delivery plan covers the 18 month period of November 2020 to April 
2022, recognising the delay in the production of the plan and the medium to longer 
term nature of the projects and work programmes. The delivery plan identifies the 
work programme that progresses the ambition within the County Plan with a focus 
on the environment, our communities and our economy. Each of the projects 
contribute to one or more of the objectives set out in these priority areas.  

 
9.2. Equality Policy: A new 3-year Equality Policy has been published.  The policy is 

hugely important from a Council culture perspective and also demonstrates our 
compliance with the Equality Act 2010.  It makes reference to the inequalities 
highlighted by the Covid-19 pandemic, and declares our solidarity with people who 
are protesting against racism.  For the first time, the Equality Policy incorporates a 
reference to the council’s Armed Forces Covenant.  Within this document we have 
committed to identifying the armed forces as a distinct group, paying due regard to 
their needs in education, housing, and when recruiting, and routinely asking 
customers whether they are a member of this community. 

 
9.3. Hillside Care Centre – Care Quality Commission (CGC) inspection: In October, 

the Hillside Care Centre opened its doors to the CQC inspection team. The 
inspection went well and it has been confirmed that Hillside meets all required 
standards to be used as a designated setting to receive residents recovering from 
Covid-19. This is a very important development for both the service and for the 
residents of Herefordshire as we enter the winter period and new Tier 2 restrictions 
of Covid-19 pandemic. The reopening of the centre was planned in order to provide 
resilience against shortages of appropriate accommodation following the flooding in 
February, but has satisfied a much greater purpose in relieving pressure on the 
NHS due to Covid.  Its use has been broadened as a community resource and as a 
test bed for what we might do in future.   

 
9.4. Discharge to Assess (D2A): There has been overall approval by system partners 

of the Council’s application for additional discharge to assess funding. The funding 
will be utilised to put in place additional resources including an increase in D2A 
beds and additional staffing for the Home First service alongside additional staff to 
support the flow of patients through the discharge process to home or to a care 
setting.  This approval has come at a time where we can see emerging increased 
discharge pressures related to the impact of a resurgence of Covid-19 alongside 
the NHS having to reintroduce elective care procedures and manage wider general 
winter issues.  

 
9.5. Talk Community support with free school meals: Talk Community has worked 

in partnership with community organisation ‘The Living Room’ to fund essential 
food supplies and lunches to families who receive free school meals during the 
October half term. Wellbeing Information and Signposting for Herefordshire (WISH) 
is also the central local directory that has all the communities and businesses 
providing free food during this time.  The Talk Community outreach kitchen based 
at Hillside Care Centre was launched on Thursday 15th October. Working with Cllr 
Paul Rone and local volunteers, the kitchen is now providing nutritious, value for 
money hot takeaway food for the local community on Thursdays, Fridays, 
Saturdays and Sundays.  I hear the Sunday lunch is particularly good! 

 
9.6. Talk Community Hubs: Two new Talk Community hubs have been recently 

launched offering increased support to local communities. The first is run by the 
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Ross-on-Wye Community Development Trust via Ross Good Neighbours scheme 
and the second is run from the Hinton Community Centre.  

 
9.7. Repairs to the B4224 in Fownhope: The design development of the works to 

repair the failed retaining wall on the B4224 at Fownhope have now been 
completed. The advance works to divert British Telecom (BT) cables have been 
completed and the main repair works began on 2nd November. The programme of 
works runs into early 2021, with the road scheduled to be reopened in February 
2021.  

 
9.8. Strategic Housing: As part of the ‘Everyone In’ initiative, the national Next Steps 

Accommodation Programme (NSAP) made financial resources available to support 
local authorities and their partners to prevent people from returning to the streets. 
Herefordshire Council submitted a significant bid for the funding and we have been 
awarded a package of revenue and capital funding.  The Housing Solutions team 
will administer the revenue funding to cover the ongoing cost of temporary 
accommodation, Bed & Breakfast and provide continuing support for the homeless.  

 
9.9. Environmental Health and Trading Standards: Officers from Environmental 

Health and Trading Standards (including licensing) continue to undertake joint 
patrols with the police to ensure public protection and compliance with the new Tier 
2 Covid restrictions and guidance. In achieving this, our officers are taking a 
proportionate yet firm approach in advising business on compliance, then revisiting 
those businesses - only issuing fixed penalty notices if they remain non-compliant 
after advice has been given. So many council officers have gone the extra mile to 
enable us to respond to Covid. I hesitate to commend any particular group but I 
think this is appropriate with our team in Environmental Health.  I think they thought 
they had seen everything and then the Avian Influenza outbreak occurred. They 
have done a fantastic job.  I would ask for patience from everyone in respect of any 
deterioration in fulfilling their normal duties some of which they have had to give 
lower priority.   

 
9.10. Covid 19 business grants: In October we were notified of the financial allocation 

for Herefordshire our priority as a cabinet is to ensure this this funding gets out to 
the businesses who need it as quickly as possible.  Thanks to the finance team for 
getting those grants out.  

 
9.11. Council carbon reduction: Green Homes Grants - implementation is starting on 

the £1m scheme for which we have recently received funding, to support energy 
efficiency works in homes of people in fuel poverty. 

 
9.12. Fastershire: We are now up to 92.1% superfast coverage, and will be at 94% by 

March 2021and we now have much better Full Fibre coverage than the UK average 
- Herefordshire 27% vs UK 17%. We’re now moving on to Stage 5 grants to try to 
reach the hardest-to-reach areas.  This is no comfort for the remaining 2,100 
properties that do not have a service. The Council is conscious of the frustration 
caused to the occupiers of these properties and is working to secure connectivity 
as soon as practical.  

 
9.13. Signs of Safety: We had a launch event that had c.250 people attending including 

some councillors. We heard about some of work in practice from social workers 
that really evidenced how practice can be child focused and achieve important 
changes for families. As part of the Signs of Safety work there is a Children and 
Families Survey launched to understand the views of children and families on how 
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we are working with them to improve their safety and wellbeing. This will be 
completed by 18th December and will provide an important benchmark that we can 
then review our progress against. 

 
9.14. Peer on Peer Sexual Abuse Review.  I was pleased that this review has resulted 

in a series of recommendations which will improve the way in which children in our 
schools are safeguarded in this regard. The practices which have emerged will 
enable us to influence this nationally.  

 
10. It would be remiss of me not to mention the very grim economic picture presented by the 

Chancellor of the Exchequer in his recent spending review.   There are some eye-watering 
statistics about the state of the UK economy and financial outlook which are set to remain 
with us for some years to come.  We, like every other local authority across the county, will 
have some difficult times ahead as we enter a very challenging economic and budgetary 
period.   
 

11. The Budget planning process has been under way in the Council for some time.  
Consultation began last week and will continue into the New Year. It is regrettable, but 
unavoidable, that the many years of austerity are not at an end. This situation also affects 
the Council, business and individuals alike. An element that is different from Central 
Government is that we cannot borrow money to fund current spending. We must have a 
balanced current spending budget.   

 
12. A list of the decisions taken by cabinet and cabinet members since the last report to Council 

(covering the period between 2 October to 3 December 2020) is provided at appendix A. 
Details of all these decisions, and of those taken by officers under delegated authority, are 
published on the councillors and democracy pages of the council’s website.  

 
13. Since my last report, two key decision was taken under the general exception provisions 

(giving more than five but less than 28 days’ notice).  Two were taken under the urgency 
provisions (less than five days’ notice) and no decisions were subject to call in. As identified 
in appendix A 

 
Reporting progress against stated commitments in the Delivery Plan 
 
14. The following table provides a brief summary of the council’s ‘month 1’ progress against the 

priorities we have set out to in our delivery plan (adopted 26 November).  Whilst there are a 
number of projects planned, the proposed top strategic priorities for delivery in the coming 
years are:  
 

I. Delivery of affordable homes built to strong environmental standards  
II. Improving the digital connectivity of the county  

III. Creating jobs and skills that enable our residents to earn higher wages  
IV. Creating a modern and resilient transport network within the City and County 

 

Our progress to date… 

Our Delivery Plan says 
we will… 

The steps and decisions we have taken in this reporting period … 

A. Develop new 
domestic building retrofit 
programmes to further 

improve the energy 

Green Homes Grant (GHG) Local Authority Delivery (|LAD)  
 
In October we took an urgent decision to accept  the Green Homes 
Grant (GHG) Local Authority Delivery (LAD) funding of £1,062,500 and 
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efficiency of 
Herefordshire’s housing 
stock, reducing carbon 
emissions, improving 
wellbeing and tackling 

fuel poverty 

 

to act as accountable body for this project. This money will help 
significantly the many families and residents who – through no fault of 
their own – live in in-efficient expensive to heat homes.   
 
Fuel poverty remains a significant issue in both Herefordshire and 
Shropshire, with an estimated 10,682 households thought to suffer from 
fuel poverty across Herefordshire and a further 16,826 households in 
Shropshire.   Low incomes, above average numbers of older, ‘hard to 
treat’ properties and poor coverage of the mains gas network leave 
many homes with expensive heating fuel systems and poor energy 
efficiency ratings and high relative greenhouse gas emissions.  
 
This fund, administered by the Department for Business, Energy and 
Industrial Strategy (BEIS), is allocating funding to be used to improve 
the energy efficiency of low-income houses living in Herefordshire and 
Shropshire. The fund aims to support the green recovery in response to 
the economic impacts of Covid-19 and to help take low-income families 
out of fuel poverty. 
 

B. Work with partners to 
develop and implement a 
£25m Town Investment 
Plan for Hereford, to be 
funded through the 
Stronger Towns Fund  

 

Stronger Towns Fund accelerated funding.  In late 2019 Hereford 
was included, along with another 99 towns, within the government’s 
“Towns Fund” Programme. The overarching aim of the Towns Fund is 
to drive the sustainable economic regeneration of towns to deliver long 
term economic and productivity growth. 6. The outcome of the Towns 
Fund process is obtaining a Town Deal with government and the 
potential to access up to £25m.  
 
The process is led by an independent public/private Board. Following 
very wide consultation led by our independent consultants, 
approximately 45 initial project ideas were submitted by a wide range of 
stakeholders in November. There is a diverse range of exciting ideas 
that have been assessed and the Board met on 1 December to agree a 
shortlist of project ideas. This shortlisting will lead to further 
development to form the bid which will be submitted at the end of 
January. This is a rapidly evolving area of work which I will continue to 
report on. More information can be found at: 
https://www.herefordshire.gov.uk/townsfund and 
https://strongerhereford.co.uk/. 
 
Accelerated Funding. In July 2020 government announced that under 
the Towns Fund programme they were offering Hereford a grant of 
£750,000 to fund capital projects that can be delivered this financial 
year. This grant will be used to support capital spend within the 
intervention framework as set out in the Towns Fund Further Guidance. 
 
In September 2020 government confirmed that the council’s submission 
had been accepted and they awarded the £750,000 in the form of a S31 
grant paid directly to the council.   Agreeing to receive this grant funding 
and approving the projects submitted to government will assist in the 
delivery of the council’s environmental policy commitments and aligns 
to the following success measures.  

 Reducing the council’s carbon emissions  

 Work in partnership with others to reduce county carbon 
emissions 

https://www.herefordshire.gov.uk/townsfund
https://strongerhereford.co.uk/
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 Improve the air quality within Herefordshire  

 Improve residents’ access to green space in Herefordshire  

 Increase the number of short distance trips being done by 
sustainable modes of travel – walking, cycling, public transport  

 
Specifically the St Owen’s Street cycleway, eBikes and eCargo bike 
scheme, the Green Space Enhancements project, and the Castle 
Green Pavilion improvement project will all directly impact on the 
success measures above by either reducing the carbon emissions 
associated with travel and accommodation, or increase the trips 
undertaken by sustainable modes of travel. 

C. Continue the 
improvement of the 

children’s 
safeguarding system to 

ensure children and 
families get the right 

support at the right time, 
including early help and 
reduce the number of 
children needing to be 
cared for by the council 

 

Our work with Essex, our Local Authority Partner who completed a 
diagnostic visit of the children’s assessment and looked after children 
and fostering service. They recognised the improvements that have 
been made including lower caseloads, changing culture overall, good 
morale, clear vision and approach by managers, fewer number of 
children supported by child protection plans. They have set out clear 
actions to continue our improving quality of practice, particularly in our 
assessment work, focusing further on children and Specific 
Measureable Achievable Relevant and Time bound (SMART) actions 
in assessment and plans.  
 
Signs of Safety; Throughout November 160 staff within Children & 
Families undertook mandatory Signs of Safety training over 5 half day 
sessions.  On the 12th November we launched and celebrated progress 
made with our exciting work around Signs of Safety as our single 
practice approach.  It will allow tracking of our implementation plans 
including a baseline survey of children and families receiving our 
services so we can evaluate progress over time. 

Tackling Child Exploitation; We have been successful in our bid to 
gain support from the Children’s Society for our multi agency approach 
to Tackle Child Exploitation. We are now on the national programme 
and were one of just six local authorities successful in this round of 
bidding. 
 

D. Delivery of affordable 
homes built to strong 

environmental standards 

Build publicly owned 
sustainable and 

affordable houses 
and bring empty 

properties back into 
use 

 

Options for the Delivery of Council Owned Affordable Housing.   
 
Herefordshire has experienced a housing affordability gap for a number 
of years and is regularly identified as having one of the worst house 
price to earnings ratios in the West Midlands. Based upon median 
house price to income levels the ratio was 9.82 in September 2018 
compared to highest (Malvern Hills) at 11.31 and lowest (Stoke on 
Trent) at 4.39. 
 
The Cabinet recently approve the approach to the delivery housing 
model options available to the council to increase the supply of 
affordable housing in the County. Cabinet also approved a Phase 2 of 
this strategic work to develop a pipeline of sites suitable for 
development as affordable housing to support discussions with key 
partners including Homes England.  
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The County Plan 2020-2024 sets out the council’s ambition to provide 
1,000 affordable housing units in the county. The term affordable is 
taken in its widest sense – to provide a range of housing that is 
genuinely affordable to both rent and purchase given local earnings.  
 
The council has not owned its own housing stock since 2002 and this 
review has therefore been undertaken as to the most appropriate role 
for the council in delivering its ambition. The options and delivery 
proposals suggested recognise the structures already in place and 
available to the council. 
 

E.  Increase the 
proportion of care 
leavers in touch, in 

suitable accommodation 
and in Education, 

Employment or Training 

Supported accommodation for care leavers – Development of a 
local framework.  
 
Cabinet, on 1 December, approved the procurement and launch of a 
new local framework for the arranging and purchase of support and 
accommodation for care leavers and some looked after children who 
are 16+ years old. The services will support young people to secure 
accommodation and develop their skills and resilience and provide 
opportunities for training and employment, engagement with relevant 
services and participation in their communities, to enable them to move 
towards independent living.  
 
There are currently limited options for accommodating care leavers and 
16 and 17 year old looked after children in Herefordshire. There is a 
reliance on “out of county” specialist placements, spot purchased at 
significant cost, and of varying quality. There are also gaps in support 
for young people at risk of homelessness.  
 
Young people require safe and affordable accommodation, aligned to 
support towards increased independence, underpinned by realistic 
opportunities for learning and work. This procurement process will 
commence in January 2021, with procurement evaluation, confirmation 
of contract, placement arrangements and administrative processes 
taking place over February and March 2021.  
 
This will complement newly commissioned accommodation and support 
services for care leavers and vulnerable young people and support the 
vision and principles of the looked after children and complex needs 
placement sufficiency strategy 2019-2024. The placements will be led 
by the needs of the young people to achieve positive outcomes to 
deliver sufficiency, quality and sustainability of appropriate placement 
provision as well as value for money in Herefordshire. 
 

F. Creating jobs and 
skills that enable our 

residents to earn higher 
wages 

Continue to support 
development of the 
Hereford Enterprise 

Zone, including 
completion & 

Spending of £5,432k LEP funding that was allocated to further 
develop the Hereford Enterprise Zone. In October, the cabinet 
member for Environment, Economy and Skills approved the spend of 
the council successful bid for the £5,432k Growth Deal funding from 
The Marches Local Enterprise Partnership (LEP) to undertake 
additional infrastructure work at Hereford Enterprise Zone (HEZ). 

The HEZ is the Government’s designated government Enterprise Zone 
for the Marches Local Enterprise Partnership. The primary objective for 
Enterprise Zones is to become a catalyst for enhanced economic 
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successful operation of 
the Shell Store 

business incubation 
centre and the 

Midlands Centre for 
Cyber Security, to 

deliver new high-skill 
job opportunities  

 

 

 

growth. A specific company, Hereford Enterprise Zone Limited was set 
up to oversee progress with a private sector led Board. The council are 
represented on the Board by both elected members and by senior 
officers.  

The aim has been to maximise private sector investment and generate 
higher value jobs, using the Enterprise Zone status, profile and benefits 
to do that. Considerable progress has been made in the HEZ.  At the 
end of 2019/20, over 51 acres of land had been sold or was committed 
to development. 56,500 sqm of workspace had been developed or 
committed. 43 businesses have moved onto the HEZ and these 
businesses are currently employing 792 people. A further 1,000 job 
opportunities are expected to be generated from the total project 
investment to date. One of the principal reasons for that success has 
been the prior preparation of the land so it is development ready. This 
has meant that investors can purchase the land with the confidence that 
they can move on immediately and concentrate on building construction 
and then occupation. 

These have included private businesses wanting to buy and develop 
out their own plots (end occupiers); property developers who would buy 
tracts of land to develop out multiple buildings to sell on and rent and 
institutional investors who would look to support comprehensive 
development schemes through joint investment packages.  

G. Work with private 
sector partners to 

support the growth of 
the tourism industry 
across Herefordshire 

building on our 
strengths of outdoor 
activities, heritage & 
culture; and support 
the development of a 
destination business 
improvement district 

 

Endorsement of the Herefordshire Cultural Strategy 2019-2029  
 
The council has been an active member of the Herefordshire Cultural 
Partnership for a number of years.  Through its membership of the 
Herefordshire Cultural Partnership and support for other projects such 
as Herefordshire’s A Great Place, the council has had a central role in 
the development of the Cultural Strategy. The strategy has four priority 
objectives.  These are Herefordshire as: 
 

 a Great Place providing a resilient cultural infrastructure 
supporting people who live work and visit the county;  

 listening to children and young people and connecting them to 
creativity and culture;  

 building and supporting vibrant and creative economies; 
ensuring the arts and culture are available to everyone;  

 and raising Herefordshire’s national and international profile 
through cultural tourism.  

 
Each of these priorities align with and support the council’s wider social, 
economic and cultural priorities as outlined in the Herefordshire Council 
County Plan 2020-2024. Endorsement of the strategy will provide extra 
support for potential funding bids to promote investment in creative 
skills and talent.  
 
Supporting the visitor economy 
  
A group of businesses from across the visitor economy have come 
together to lead the delivery of a marketing and PR campaign to 
support Herefordshire’s recovery from Covid 19, freely volunteering 
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their time and expertise to support the local economy at this critical 
time.  
 
In May the Marches Local Enterprise Partnership (LEP) approved a 
£444,220 grant for a Herefordshire.   Herefordshire Council and 
Herefordshire Business Board worked in partnership to develop a 
business case to secure these funds.  The steering group includes 
leading representatives from accommodation, hospitality, food and 
drink, attractions, events etc sectors from across the county.   Two local 
businesses have been procured to lead the marketing and PR 
campaign which has included engaging many businesses from across 
Herefordshire.  It’s the first time in nearly 10 years that the private and 
public sector have been able to come together to promote the county on 
this scale, developing a joint marketing plan, identifying target markets, 
and reviewing and refreshing the county’s branding.  
 
The initial Apples for Autumn and cider trails campaign has generated a 
significant level of national media coverage over the in the first few 
weeks, some of the coverage can be found here: 
https://fionareecepr.coveragebook.com/b/7581012fa5bce95a.   
 
In the coming weeks the group will be leading the development of a 
marketing campaign that will commence in early 2021 to encourage 
people to choose Herefordshire for their staycation visits in 2021, this 
will include the development of a new, modern website. 
 

H. Complete the 
review of governance 

arrangements and 
implement new 

arrangements and 
constitution  

 

Constitutional arrangements  
 
Increased involvement in the democratic process is important to us. To 
realise this, we shall complete the promised governance review for the 
council so as to increase the opportunity for the involvement of all 
elected representatives in decision-making. 
 
At our October council meeting we agreed to move forward as an 
authority with a new hybrid cabinet model of governance with 
implementation effective from annual council in May 2021.  Work is 
progressing with the second phase of this work with the rethinking 
governance working group with focus groups taking place during 
December and January. It is fundamental that the skills, insights and 
experiences of all elected members are offered up to influence these 
important changes to our working practices. 
 

 

Community impact 

15. The County plan shapes the future of Herefordshire and aims to encourage and strengthen 
our vibrant communities, create a thriving local economy and protect and enhance our 
environment to ensure Herefordshire remains a great place to live, visit, work, learn and do 
business. The plan guides the work of the council and our relationship with individuals, 
families, communities and partners over the next four years. Our recently published delivery 
plan outlines the detailed work that we have committed to delivering over the next eighteen 
months. 

 

https://fionareecepr.coveragebook.com/b/7581012fa5bce95a
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16. The community impact of any decisions of the executive have been set out within the 
relevant decision report and taken into consideration at the time the decision was taken. 
Reporting to Council the activities of the executive demonstrates the council’s commitment 
to the code of corporate governance principle of implementing good practices in 
transparency, reporting and audit to deliver effective accountability. 

Environmental Impact 

17. A central underpinning of Herefordshire Council’s County Plan is healthy, connected and 
vibrant ecosystems strongly support the local economy, improve health and wellbeing and 
make the county an attractive place to live and to visit. It is a commitment of the plan to 
protect and enhance this environment while stewarding it for future generations. 

 
18. The council’s delivery plan is underpinned by the commitment of this executive to use our 

unique role as leaders of the places we represent to help people feel safe, supported and 
proud of our unique and beautiful environment and we shall tackle the climate challenge 
through new approaches to sustainability.  In doing this we will base our work on the 
lessons we have learned, what our residents and businesses tell us and our understanding 
of what our county needs for a successful future. 

Equality duty 

19. Under section 149 of the Equality Act 2010, the ‘general duty’ on public authorities is set out 
as follows: 

A public authority must, in the exercise of its functions, have due regard to the need to - 

(a) eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 

20. The public sector equality duty (specific duty) requires us to consider how we can positively 
contribute to the advancement of equality and good relations, and demonstrate that we are 
paying ‘due regard’ in our decision making in the design of policies and in the delivery of 
services. Our providers will be made aware of their contractual requirements in regards to 
equality legislation. 

21. The Equality Act 2010 established a positive obligation on local authorities to promote 
equality and to reduce discrimination in relation to any of the nine ‘protected characteristics’ 
(age; disability; gender reassignment; pregnancy and maternity; marriage and civil 
partnership; race; religion or belief; sex; and sexual orientation). In particular, the council 
must have ‘due regard’ to the public sector equality duty when taking any decisions on 
service changes. 

Resource implications 

22. There are no financial implications arising from the recommendations of this report. The 
financial implications of any decisions of the executive listed at appendix A have been set 



  
 

Further information on the subject of this report is available from 
John Coleman, Tel: 01432 260382, email: John.Coleman@herefordshire.gov.uk 

out within the relevant decision report and taken into consideration at the time the decision 
was taken and will inform any future decision making. 

  
 Legal implications 
 

23. The council and committee, and cabinet rules within the constitution require the Leader to 
provide a report to Council on the work of the Cabinet since the last meeting of Council and, 
at the first meeting to follow the annual meeting of Council, on the priorities of the cabinet 
and (except in a year when there are ordinary elections) progress made in meeting those 
priorities. Appointment of cabinet members and allocation of portfolio responsibilities are 
responsibilities of the Leader of the Council, and the constitution requires that any changes 
are subsequently reported to Council. This report ensures these requirement are met.  

24. There are no legal implications arising from the recommendations of this report. The legal 
implications of any decisions of the executive listed at appendix A have been set out within 
the relevant decision report and taken into consideration at the time the decision was taken 

Risk management 

25. There are no risks arising from the recommendations of this report. The risks of any 
decisions of the executive listed at appendix 1 have been set out within the relevant 
decision report and taken into consideration at the time the decision was taken and will 
inform future decision making. 

Consultees 

26. None. 

Appendices 

 Appendix A - Executive decisions taken from 2 October to 3 December, 2020.  
 

 Appendix B – Cabinet Member Portfolios     
 

Background papers 

None 


